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Dawn Newhook 

Municipal Clerk 

Algonquin Highlands Township 

1123 North Shore Rd,  

Algonquin Highlands, ON  

 K0M 1J1        September 16, 2019 

 

 

Re:  Halls Hawk Lake Property Owners Association (HHLPOA) delegation to 

appear before Algonquin Highlands Township with regard to Hawk WDS 

 

Dear Ms. Newhook,  

 

We would appreciate your assistance in arranging for a delegation from our Lake 

Association to appear before council on October 17th.  The purpose of the delegation 

is to bring to Council’s attention the survey results that was conducted following the 

announcement at the July 18th, 2019 AHT council meeting to not maintain a transfer 

station at Hawk WDS post 2021.    

 

Four key points will be raised with Council. 

 

1. Minimal consultation with the public on an important service for 

property owners. 

a. The Staff Report to Council with regard to Hawk WDS options is 

dated July 18th, 2019, the same day that Council received the report 

and voted.  

b. As stated in the report, “…. it is important that we start the process to 

make a decision on the future of the Hawk Site.”  Our interpretation 

was that this was the beginning of the process, and although not 

required by Council, a consultation with the immediately affected 

users might be initiated.  

c. If the report was available prior to Council’s July 18th meeting, its 

availability was not broadcast to the community at large hence there 

was no opportunity to properly to provide input into the decisions.  

d. To gauge the thinking of the community given the Council’s quick 

decision, relative to the two years notice required by the MOECP, not 

to have a transfer station, a survey amongst our property owners was 

conducted August 7 – 19, 2019.  There were 210 responses and 124 

comments. The complete survey results and comments are attached.   

e. The results of the survey unequivocally (92%) favour maintaining a 

transfer station. 
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2. Operational cost savings by not having a Hawk WDS transfer station are 

questionable.   

a. 93% of the survey respondents say they will use Maple WDS.  

b. Given Hawk WDS has, on a yearly average, 10K site visits, Maple 

WDS will experience a significant increase in usage.  

c. In a preliminary discussion with Adam Thorn, we appreciate that new 

user activity at Maple WDS maybe difficult to plan for. However, if 

only an increase of a ½ FTE to help with anticipated higher levels of 

usage, the closure of Hawk WDS would only realize a savings of ½ of 

the $47K identified for seasonal operation in the report:  $23.5K. 

d. The design and development costs for a Hawk WDS transfer station 

are anticipated at $100K in the report. This cost should be seen as a 

capital cost and amortized over a number of years; Municipal 

accounting rules to prevail on this issue.  

e. Using a 10-year amortization as an example, Hawk WDS operating as 

a seasonal transfer station would cost $33.5K/year for the first 10 

years, $23.5K/year thereafter.  Our community have indicated that this 

fairly minor expenditure, which is worth it to them.  

f. Our ask of Council is that increased manpower, longer operating 

hours, on site maintenance costs at Maple WDS and cost accounting 

rules need to be more precisely identified to provide a comparison to 

the annual operations cost of a Hawk WDS transfer station.   

 

 

 

3. Safety and environmental impact of not having a Hawk WDS transfer 

station is a key item that needs consideration. 

a. The 10K annual site visits to Hawk WDS translates into 20K ingress 

and egress movement of vehicles on the road systems surrounding the 

site.   

b. North Shore Road would experience an increase of over 18K 

vehicular movements over the course of a year.  What is the analysis 

for safety? Road maintenance costs?   Have North Shore Road 

property owners been made aware of the future increase in traffic?  

c. The entry road into Maple WDS has tight blind turns and a blind hill.  

What thought is there to help minimize accidents given the increased 

traffic? 

d. From Hawk WDS to Maple WDS is 11.5km and at posted speed 

limits, 13 minutes one way.   

e. Not having a transfer station at Hawk WDS would, on aggregate, add 

213,900 kms of travel distance, adding 7.3 metric tons of carbon 

emissions per year based on a vehicle getting 8L/100km and 214800 

minutes (4030 hours) of travel time to use the Maple WDS.   How is 

this helping our local environment? 
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4. Property owner (taxpayer) disenfranchisement. 

a. Of the over 310 property owners on the two Hawk Lakes, 

approximately 210 (75%) are water access. 

b. The overwhelming sentiment is that having the Hawk WDS, as a 

transfer station, is the only real benefit they receive for their tax 

dollars.  

c. No one sees himself or herself as an “inconvenience”.  

 

 

Thank you for your help in this matter.  I would appreciate you informing me of the next steps.  

 

Kind regards,  

 

 

Peter E Dadzis 

President  

HHLPOA  

Email: pedadzis@gmail.com 

Tel: Cottage 705 489 4419 

       Home    289 362 3049  

 

Cc: Board of Directors, HHLPOA 

 

Attachments: 

1. HHLPOA Waste Disposal Site Survey August 7 – 19, 2019 Results. 

2. Carbon emissions calculation.  
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